Becoming an MSP
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‘But why should customers
pay me for services they're
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“What If customers use
too much of my




MSP: Control costs
Hourly: Provide value
- Perticket: Cutcosts




MSP: Control infrastructure
costs and leverage




The MSP model is
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Belng sticky: Reposition
saved time to provide




Buying tools cuts Into




Automate only the

¥

f.' o g ‘- | -y M ) N : a |
1 = =) 4 e 22 ’ b A >
= = A | = B J S X i . =\
-, l!l 5, 3 o > FaNsE PN ATy ~ ﬁ' e | N ﬂ a ’ s pe—y
. 'y \ A P S S Q7 B o 3\ Y S0 SN 8 e
' u?'l -~ b
. : AN =7 S8 e N =




Viake data ariven
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Reduce tickets




Reduce the time It




Reduce back office
burden by eliminating
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Reduce number of
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Reduce large failures (e.g.
CEOS machlne Crashlng
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When you automate you
have to hire a more




't begins with




I'hen major release
mMmanagement (e.q.




Then third party
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Then scripts to self-
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Then OS 10.12 comes







Wwhen 10.13 comes out,
now you have to update
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Most of this is simple/




At some point...




As an MSP grows, it
needs to pbill in multiple




PSA: Reduce the accounting
burden from f|xed fee, per t|Cket
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Automated pilling



Customer benetits




Employees spend
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‘The hard stuff




Pick an MSA
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PIck an accounting
package that integrates




Pick a patch management
so\utlon (flgure out a vvay
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Build streamlinead
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Bulld zero tier assets




Be transparent
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The ecosystem
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L Ine of business




oing MSP doesn't
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Only automate the
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ell Infrastructure




Keep an eye on




KNOW your customers,
and what you can help




Beachheads ana
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Parting thought: Who has
trouble retaining top talent when
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Despite your best laio




